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The responsible persons present their report on Regional Business HQ Limited for the financial
year ended 30 June 2025.
Information on responsible persons

The names of each person who has been a responsible person during the year and to date of the
report are:    

Antonio Castro
Maria Ebert
Tanya Howard
Brant Duff
Kelly Dwyer
Stuart Bonnett
Bree Watson - resigned 17/1/2025
Sotera Trevaskis - appointed 19/5/2025

Responsible persons have been in office since the start of the financial year to the date of the report
unless otherwise stated.
Principal activities

The principal activity of Regional Business HQ Limited during the financial year was to support
businesses with the aim of fostering long-term regional job growth. This was achieved by assisting both
emerging and established businesses through initiatives such as leasing office space and conference
rooms, providing tailored support, offering training opportunities, and delivering a range of programs.
No significant changes in the nature of the Company's activity occurred during the financial year.
Operating results

The surplus/(deficit) of the Company amounted to ($66,508) (2024: $167,027).
Review of operations

A review of the operations of the Company during the financial year and the results of those
operations show:
During the 2024/2025 financial year, Regional Business HQ transitioned from an Incorporated Association
to a Company Limited by Guarantee. This transition now allows Regional Business HQ to operate outside
of Queensland.
This years loss was influenced by:

Reduced income from the DigiGrow Project, owing to an extension of the contract through to
December 2025
Bad debts amounting to $8,000 incurred by GROEI Pty Ltd under the Talent Accelerate Program
Depreciation expenses totalling $50,180
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Review of operations (continued)

Assets related to building improvements from previous years, which were previously recorded under the
Furniture and Equipment at Cost account, have now been reclassified to the Building Improvement
account. The associated accumulated depreciation has also been moved accordingly to ensure the
accounts accurately reflect these changes. This has seen an increase in the Building Improvements and
Building Improvements Accumulated Depreciation  figures and a reduction in the Furniture and
Equipment at Cost  and Furniture and Equipment Accum Depreciation figures on the Balance Sheet.
With Regional Business HQ signing a three-year Lease Agreement for the Generator Bundaberg during
the 2024/2025 financial year, new right-of-use asset and lease liability accounts have been established to
reflect and recognise the value of this lease on the balance sheet as we were operating on a month on
month basis previously. This has seen an increase in Regional Business HQ’s assets and liabilities figures
Significant changes in state of affairs

There have been no significant changes in the state of affairs of the Company during the year.
Events after the reporting date

No matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the Company, the results of those operations or
the state of affairs of the Company in future financial years.
Future developments and results

The building housing the Gympie Generator was sold by the landlord and Regional Business HQ
transitioned to a new premise in late July 2025 under a two-year lease. This will impact liabilities for the
coming year. 
Regional Business HQ has also secured funding over a twelve month period to run the Growing Resilient
care Program in Rockhampton, Livingstone, Bundaberg and Fraser Coast council areas. This will have a
material uplift in revenue.
Environmental issues

The Company's operations are not regulated by any significant environmental regulations under a law
of the Commonwealth or of a state or territory of Australia.
Indemnification and insurance of officers and auditors

No indemnities have been given or insurance premiums paid, during or since the end of the financial
year, for any person who is or has been an officer or auditor of Regional Business HQ Limited.
Auditor's Independence Declaration

The lead auditor's independence declaration in accordance with section 60-40 of the Australian
Charities and Not-for-profits Commission Act 2012, for the year ended 30 June 2025 has been
received and can be found in the financial report.
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Auditor's independence declaration 
to the responsible persons of
Regional Business HQ Limited
 
I declare that, to the best of my knowledge and belief, during the year ended 30 June 2025, there
have been:

no contraventions of the auditor independence requirements as set out in section 60‐40 of the
Australian Charities and Not-for-profits Commission Act 2012 in relation to the audit; and

 
no contraventions of any applicable code of professional conduct in relation to the audit.

 
 
 
 
Bradley Grogan
Partner
DGZ Chartered Accountants

24 Barolin Street, Bundaberg
 
 

 

_______________

17 November 2025

K.McCotter
BVG

K.McCotter
Letterhead
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Note

2025

$

2024

$

Revenue  5 700,648 816,056
Other income  5 195,414 187,638
Finance income  6 28,687 15,454
Lease income  15 283,789 238,031
Administrative expenses (734,422) (604,818)
Finance expenses  6 (964) -
Impairment losses on receivables (8,000) -
Marketing expenses (38,480) (53,221)
Occupancy costs (138,603) (152,967)
Depreciation expenses (32,459) (26,786)
Depreciation of right-of-use assets (17,721) -
Insurance (41,463) (24,845)
Legal fees (2,845) (4,780)
Motor vehicles expenses (10,024) (9,121)
Other expenses (68,265) (27,571)
Service related expenses (181,800) (186,043)
Profit/(loss) for the year (66,508) 167,027
Other comprehensive income/(loss)

Items that will not be classified subsequently to surplus or

deficit

Revaluation changes for property, plant and equipment (46,852) (218,994)
Other comprehensive income/(loss) for the year (46,852) (218,994)
Total comprehensive income/(loss) for the year (113,360) (51,967)
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Note

2025

$

2024

$

Assets

Current assets    
Cash and cash equivalents  9 822,258 849,951
Trade and other receivables  10 48,255 156,923
Fringe benefit tax receivable  11 1,752 987
Other assets  12 42,969 31,861
Total current assets 915,234 1,039,722
Non-current assets    
Property, plant and equipment  13 1,969,708 2,016,444
Intangible assets  14 23,128 23,128
Right-of-use assets  15 88,606 -
Total non-current assets 2,081,442 2,039,572
Total assets 2,996,676 3,079,294
     
Liabilities

Current liabilities    
Trade and other payables  16 89,764 97,729
Borrowings  17 10,162 14,833
Employee benefits  18 38,382 41,304
Contract liabilities  19 46,487 89,736
Lease liabilities  15 34,600 -
Total current liabilities 219,395 243,602
Non-current liabilities    
Lease liabilities  15 54,949 -
Total liabilities 274,344 243,602
Net assets 2,722,332 2,835,692
     
Equity    
Retained earnings 2,158,178 2,224,686
Reserves  22 564,154 611,006
Total equity 2,722,332 2,835,692
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2024

Retained

earnings

$

Revaluation

surplus

$

Total equity

$

Opening balance 2,057,659 830,000 2,887,659
Profit/(loss) for the year 167,027 - 167,027
Other comprehensive income/(loss) - (218,994) (218,994)
Closing balance 2,224,686 611,006 2,835,692

2025

Retained

earnings

$

Revaluation

surplus

$

Total equity

$

Opening balance 2,224,686 611,006 2,835,692
Profit/(loss) for the year (66,508) - (66,508)
Other comprehensive income/(loss) - (46,852) (46,852)
Closing balance 2,158,178 564,154 2,722,332
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2025

$

2024

$

Cash flows from operating activities:

Receipts from customers 1,112,408 867,017
Receipt from grants 127,435 319,692
Interest received 28,687 15,454
Payments to suppliers and employees (1,238,328) (1,076,580)
Fringe benefits tax paid (3,106) -
Net cash flows from/(used in) operating activities 27,096 125,583
Cash flows from investing activities:

Purchase of property, plant and equipment (32,576) (46,057)
Net cash provided by/(used in) investing activities (32,576) (46,057)
Cash flows from financing activities:

Repayment of lease liabilities (17,542) -
Net cash provided by/(used in) financing activities (17,542) -
Net increase/(decrease) in cash and cash equivalents (23,022) 79,526
Cash and cash equivalents at beginning of year 835,118 755,592
Cash and cash equivalents at end of financial year 812,096 835,118
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1. Introduction

The financial report covers Regional Business HQ Limited as an individual entity. Regional Business HQ
Limited is a not-for-profit Company, registered and domiciled in Australia.
The principal activities of the Company for the year ended 30 June 2025 were strengthening business
and growing employment for the betterment of our local communities through providing work spaces,
business advice and support, and facilities for meetings and events.
The functional and presentation currency of Regional Business HQ Limited is Australian dollars.
The financial report was authorised for issue by the Responsible persons.
Comparatives are consistent with prior years, unless otherwise stated.

2. Basis of preparation

The financial statements are general purpose financial statements that have been prepared in
accordance with the Australian Accounting Standards and the Australian Charities and Not-for-profits
Commission Act 2012.
The financial statements have been prepared on an accruals basis and are based on historical costs
modified, where applicable, by the measurement at fair value of selected non-current assets, financial
assets and financial liabilities.
Material accounting policy information is consistent with prior reporting periods unless otherwise
stated.

3. Material accounting policy information

a. Income tax

The Company is exempt from income tax under Division 50 of the Income Tax Assessment Act
1997.

b. Borrowing costs

All borrowing costs are recognised as an expense in the period in which they are incurred.

c. Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST),
except where the amount of GST incurred is not recoverable from the Australian Taxation Office
(ATO).
Receivables and payable are stated inclusive of GST.
Cash flows in the statement of cash flows are included on a gross basis and the GST component of
cash flows arising from investing and financing activities which is recoverable from, or payable to,
the taxation authority is classified as operating cash flows.
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3. Material accounting policy information (continued)

d. Impairment of non-financial assets

At the end of each reporting period the Company determines whether there is evidence of an
impairment indicator for non-financial assets.
Where an indicator exists and regardless for indefinite life intangible assets and intangible assets
not yet available for use, the recoverable amount of the asset is estimated.
Where assets do not operate independently of other assets, the recoverable amount of the relevant
cash-generating unit (CGU) is estimated.
The recoverable amount of an asset or CGU is the higher of the fair value less costs of disposal and
the value in use. Value in use is the present value of the future cash flows expected to be derived
from an asset or cash-generating unit.
Where the recoverable amount is less than the carrying amount, an impairment loss is recognised
in profit or loss.
Reversal indicators are considered in subsequent periods for all assets which have suffered an
impairment loss.

e. Financial instruments

Financial instruments are recognised initially on the date that the Company becomes party to the
contractual provisions of the instrument.
On initial recognition, all financial instruments are measured at fair value plus transaction costs
(except for instruments measured at fair value through profit or loss where transaction costs are
expensed as incurred).

i. Financial assets

All recognised financial assets are subsequently measured in their entirety at either amortised
cost or fair value, depending on the classification of the financial assets.

Classification

On initial recognition, the Company classifies its financial assets into the following
categories, those measured at:

amortised cost
fair value through profit or loss - FVTPL

Financial assets are not reclassified subsequent to their initial recognition unless the
Company changes its business model for managing financial assets.
Amortised cost

The Company's financial assets measured at amortised cost comprise trade and other
receivables and cash and cash equivalents in the statement of financial position.
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3. Material accounting policy information (continued)

e. Financial instruments (continued)

i. Financial assets (continued)

Amortised cost (continued)

Subsequent to initial recognition, these assets are carried at amortised cost using the
effective interest rate method less provision for impairment.
Interest income and impairment are recognised in profit or loss. Gain or loss on
derecognition is recognised in profit or loss.
Fair value through other comprehensive income

Financial assets through profit or loss

All financial assets not classified as measured at amortised cost or fair value through
other comprehensive income as described above are measured at FVTPL.
Net gains or losses, including any interest income are recognised in profit or loss.

Impairment of financial assets

Impairment of financial assets is recognised on an expected credit loss (ECL) basis for the
following assets:

financial assets measured at amortised cost
debt investments measured at FVOCI.

When determining whether the credit risk of a financial assets has increased significant
since initial recognition and when estimating ECL, the Company considers reasonable and
supportable information that is relevant and available without undue cost or effort. This
includes both quantitative and qualitative information and analysis based on the
Company's historical experience and informed credit assessment and including forward
looking information.
Where the simplified approach to expected credit loss (ECL) is not applied, the
Company uses the presumption that an asset which is more than 30 days past due has
seen a significant increase in credit risk.
The Company uses the presumption that a financial asset is in default when:

the other party is unlikely to pay its credit obligations to the Company in full,
without recourse to the Company to actions such as realising security (if any is
held); or
the financial assets is more than 90 days past due.

Credit losses are measured as the present value of the difference between the cash flows
due to the Company in accordance with the contract and the cash flows expected to be
received. This is applied using a probability weighted approach.



Regional Business HQ Limited
Notes to the financial statements

For the year ended 30 June 2025

13

3. Material accounting policy information (continued)

e. Financial instruments (continued)

i. Financial assets (continued)

Trade receivables and contracts assets

Impairment of trade receivables and contract assets have been determined using the
simplified approach in AASB 9 which uses an estimation of lifetime expected credit losses.
The Company has determined the probability of non-payment of the receivable and
contract asset and multiplied this by the amount of the expected loss arising from default.
The amount of the impairment is recorded in a separate allowance account with the loss
being recognised in finance expense. Once the receivable is determined to be
uncollectable then the gross carrying amount is written off against the associated
allowance.
Where the Company renegotiates the terms of trade receivables due from certain
customers, the new expected cash flows are discounted at the original effective interest
rate and any resulting difference to the carrying value is recognised in profit or loss.
Other financial assets measured at amortised cost

Impairment of other financial assets measured at amortised cost are determined using
the expected credit loss model in AASB 9. On initial recognition of the asset, an estimate
of the expected credit losses for the next 12 months is recognised. Where the asset has
experienced significant increase in credit risk then the lifetime losses are estimated and
recognised.

ii. Financial liabilities

The Company measures all financial liabilities initially at fair value less transaction costs,
subsequently financial liabilities are measured at amortised cost using the effective interest rate
method.
The financial liabilities of the Company comprise trade payables, bank and other loans and
lease liabilities.

f. Adoption of new and revised accounting standards

The Company has adopted all standards which became effective for the first time at 30 June 2025,
refer to the Change in accounting policy note, for details of the changes due to standards adopted.

g. New accounting standards and interpretations

The AASB has issued new and amended Accounting Standards and Interpretations that have
mandatory application dates for future reporting periods. The Company has decided not to early
adopt these Standards.
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4. Critical accounting estimates and judgements

The responsible persons make estimates and judgements during the preparation of these financial
statements regarding assumptions about current and future events affecting transactions and
balances.
These estimates and judgements are based on the best information available at the time of preparing
the financial statements, however as additional information is known then the actual results may differ
from the estimates.
The significant estimates and judgements made have been described below.

a. Key estimates - impairment of property, plant and equipment

The Company assesses impairment at the end of each reporting period by evaluating conditions
specific to the Company that may be indicative of impairment triggers. Recoverable amounts of
relevant assets are reassessed using value-in-use calculations which incorporate various key
assumptions.

b. Key estimates ‐ revenue recognition

When determining the nature, timing and amount of revenue to be recognised, the following
critical estimates and judgements were applied and are considered to be those that have the most
significant effect on revenue recognition.

Funding agreements

The company recognises revenue received from funding agreements initially on the balance
sheet as a contract liability. Once the company has fulfilled milestones in accordance with
agreements and incurred expenses, the income is recognised in the profit and loss. Overheads
and other expenses not specifically for the project have been estimated monthly for allocation.

c. Key estimates - property held at fair value

An independent valuation of property (land and buildings) carried at fair value was obtained on
. The responsible persons have reviewed this valuation and updated it based on

valuation indexes for the area in which the property is located. The valuation is an estimation
which would only be realised if the property is sold.
Note 24       provides information on inputs and techniques to determine valuation.

30 June 2024

d. Key estimates - receivables

The receivables at the reporting date have been reviewed to specifically provide for any debts
which are considered irrecoverable. The remaining debts have been subject to expected credit loss
testing based on the history of the association with the counterparty, the current economic climate
and any future expectations relating to the industry and circumstances of the counterparty.
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4. Critical accounting estimates and judgements (continued)

e. Key judgments - lease classification

The Company is a party to a number of lease arrangements. A review of the minimum lease
payments, lease term, other terms and conditions in the lease have caused some leases to be
classified as operating leases and therefore there are no entries on the statement of financial
position in relation to these assets or lease liability. 

5. Revenue and other income

a. Accounting policy

i. Revenue from contracts with customers

Revenue is recognised on a basis that reflects the transfer of control of promised goods or
services to customers at an amount that reflects the consideration the Company expects to
receive in exchange for those goods or services.
Generally, the timing of the payment for sale of goods and rendering of services corresponds
closely to the timing of satisfaction of the performance obligations, however where there is a
difference, it will result in the recognition of a receivable, contract asset or contract liability.
None of the revenue streams of the Company have any significant financing terms as there is
less than 12 months between receipt of funds and satisfaction of performance obligations.

ii. Revenue recognition policy for contracts which are either not enforceable or do not have

sufficiently specific performance obligations

The revenue recognition policies for the principal revenue streams of the Company are:
Operating grants

Operating grants are recognised where there is reasonable assurance that the grant will
be received and all grant conditions will be met. Income is reported on the profit and loss
statement when project expenses are incurred.

iii. Statement of financial position balances relating to revenue recognition

Contract assets and liabilities

Where the amounts billed to customers are based on the achievement of various
milestones established in the contract, the amounts recognised as revenue in a given
period do not necessarily coincide with the amounts billed to or certified by the customer.
When a performance obligation is satisfied by transferring a promised good or service to
the customer before the customer pays consideration or the before payment is due, the
Company presents the contract as a contract asset, unless the Company's rights to that
amount of consideration are unconditional, in which case the Company recognises a
receivable.
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5. Revenue and other income (continued)

a. Accounting policy (continued)

iii. Statement of financial position balances relating to revenue recognition (continued)

Contract assets and liabilities (continued)

When an amount of consideration is received from a customer prior to the entity
transferring a good or service to the customer, the Company presents the contract as a
contract liability.

iv. Rental income

Investment property revenue is recognised on a straight-line basis over a period of the lease
term so as to reflect a constant periodic rate of return on the net investment.

v. Other income

Other income is recognised on an accruals basis when the Company is entitled to it.

vi. Volunteer services

No amounts are included in the financial statements for services donated by volunteers.

b. Revenue from continuing operations

2025

$

2024

$

Revenue recognised on receipt (not enforceable or not sufficiently

specific performance obligations - AASB 1058)

   

Government revenue (including grants) 223,004 382,686
Other revenue from other sources 477,644 433,370

  700,648 816,056

c. Other income

2025

$

2024

$

Rental income 195,414 187,638
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5. Revenue and other income (continued)

d. Government grants and other assistance

2025

$

2024

$

Commonwealth government 16,927 204,442
State government 206,077 108,324
Local government - 69,920
  223,004 382,686

6. Finance income and expenses

Finance income

2025

$

2024

$

Interest income 28,687 15,454

Finance expenses

2025

$

2024

$

Interest expense (964) -

7. Result for the year

The result for the year includes the following expenses:

2025

$

2024

$

Other expenses 68,265 27,571

8. Auditor's remuneration

2025

$

2024

$

Remuneration of the auditor of the Company, DGZ Chartered

Accountants, for:

   

Auditing or reviewing the financial statements 5,500 4,700

9. Cash and cash equivalents

a. Accounting policy

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments
which are readily convertible to known amounts of cash and subject to an insignificant risk of
change in value.
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9. Cash and cash equivalents (continued)

b. Cash and cash equivalent details

2025

$

2024

$

Cash at bank 822,108 849,801
Cash on hand 150 150
  822,258 849,951

c. Reconciliation of cash

Cash at the end of the financial year as shown in the statement of cash flows  is reconciled to
items in the statement of financial position  as follows:

2025

$

2024

$

Cash and cash equivalents    
Cash at bank    

Auswide - BBEC - Account 1 1 385,400
Auswide - BBEC - Account 2 - 18,153
Auswide - BBEC - Account 3 328,029 312,499
Auswide - BBEC - Account 4 - 133,123
Stripe - RBHQ 1,281 626
Auswide - RBHQ - Account 1 31,410 -
Auswide - RBHQ - Account 2 304,725 -
Auswide - RBHQ - Account 3 156,662 -

Total Cash at bank 822,108 849,801
Cash on hand 150 150

Total Cash and cash equivalents 822,258 849,951
Bank overdraft (10,162) (14,833)
  812,096 835,118

10. Trade and other receivables

Current

2025

$

2024

$

Trade receivables 45,255 153,923
Other trade and other receivables    

Generator Security Bond Paid 3,000 3,000
  48,255 156,923
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10. Trade and other receivables (continued)

The carrying value of trade receivables is considered a reasonable approximation of fair value due to
the short-term nature of the balances.
The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable
in the financial statements.

Collateral held as security

The Company does not hold any collateral over any receivables balances.

11. Tax assets and liabilities

Current tax assets

2025

$

2024

$

Other current tax receivable    
Fringe Benefits Tax 1,752 987

  1,752 987

12. Other assets

Current

2025

$

2024

$

Prepayments 42,969 31,861

13. Property, plant and equipment

a. Accounting policy

Each class of property, plant and equipment is carried at cost less, where applicable, any
accumulated depreciation and impairment.

Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line 
basis over the asset's useful life to the Company, commencing when the asset is ready for
use.
Leased assets and leasehold improvements are amortised over the shorter of either the
unexpired period of the lease or their estimated useful life.



Regional Business HQ Limited
Notes to the financial statements

For the year ended 30 June 2025

20

13. Property, plant and equipment (continued)

a. Accounting policy (continued)

Depreciation (continued)

The estimated depreciation rates used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate

Land, Buildings and Improvements 2.5% - 12.5%
Furniture, fixtures and fittings 5% - 50%
Motor vehicles 12.5%
Other pooled property, plant and equipment 37.5%

At the end of each annual reporting period, the depreciation method, useful life and residual
value of each asset is reviewed. Any revisions are accounted for prospectively as a change
in estimate.
When an asset is disposed, the gain or loss is calculated by comparing proceeds received
with its carrying amount and is taken to profit or loss.
 
 

b. Property, plant and equipment details

Summary

2025

$

2024

$

Land, buildings and improvements 1,933,823 1,920,000
Furniture, fixtures and fittings 13,370 62,140
Motor vehicles 17,573 26,396
Other pooled property, plant and equipment 4,942 7,908
  1,969,708 2,016,444

2024

Land,

Buildings and

Improvements

$

Furniture,

fixtures and

fittings

$

Motor vehicles

$

Other pooled

property, plant

and equipment

$

Total

$

Opening balance 2,115,689 52,606 35,219 12,653 2,216,167
Additions 24,685 21,372 - - 46,057
Revaluation changes (218,994) - - - (218,994)
Depreciation (1,380) (11,838) (8,823) (4,745) (26,786)
Closing balance 1,920,000 62,140 26,396 7,908 2,016,444
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13. Property, plant and equipment (continued)

b. Property, plant and equipment details (continued)

2024

Land,

Buildings and

Improvements

$

Furniture,

fixtures and

fittings

$

Motor vehicles

$

Other pooled

property, plant

and equipment

$

Total

$

           
As at 30 June 2024

At cost 1,921,673 162,186 70,582 7,908 2,162,349
Accumulated
depreciation

(1,673) (100,046) (44,186) - (145,905)

  1,920,000 62,140 26,396 7,908 2,016,444

2025

Land

Buildings and

Improvements

$

Furniture,

fixtures and

fittings

$

Motor vehicles

$

Other pooled

property, plant

and equipment

$

Total

$

Opening balance 1,920,000 62,140 26,396 7,908 2,016,444
Additions 28,207 4,368 - - 32,575
Transfers 46,851 (46,851) - - -
Revaluation changes (46,851) - - - (46,851)
Depreciation (14,384) (6,287) (8,823) (2,966) (32,460)
Closing balance 1,933,823 13,370 17,573 4,942 1,969,708
           
As at 30 June 2025

At cost 2,020,855 40,596 70,582 4,942 2,136,975
Accumulated
depreciation

(87,032) (27,226) (53,009) - (167,267)

  1,933,823 13,370 17,573 4,942 1,969,708

14. Intangible assets

a. Accounting policy

Goodwill

Goodwill is carried at cost.
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14. Intangible assets (continued)

b. Intangible asset details

Summary

2025

$

2024

$

Goodwill    
The Generator at Cost 23,128 23,128

  23,128 23,128

15. Leases

a. Accounting policy

At inception of a contract, the Company assesses whether a lease exists.

i. Lessee accounting

The non-lease components included in the lease agreement have been separated and are
recognised as an expense as incurred.
The Company has chosen not to apply AASB 16 to leases of intangible assets.
At the lease commencement, the Company recognises a right-of-use asset and associated
lease liability for the lease term. The lease term includes extension periods only where the
Company believes it is reasonably certain that the option will be exercised.
The right-of-use asset is measured using the cost model, depreciated over the lease term on a
straight-line basis.

Exceptions to lease accounting

The Company has elected to apply the exceptions to lease accounting for both short-
term leases (i.e. leases with a term of less than or equal to 12 months) and leases of
low-value assets. The Company recognises the payments associated with these leases as
an expense on a straight-line basis over the lease term.

ii. Lessor accounting

When the Company is a lessor, the lease is classified as either an operating or finance lease at
inception date based on whether substantially all of the risks and rewards incidental to
ownership of the underlying asset have been transferred to the lessee. If the risks and
rewards have been transferred then the lease is classified as a finance lease, otherwise it is an
operating lease.
When the Company has a sub-lease over an asset and is the intermediate lessor then the
head lease and sub-lease are accounted for separately. The classification of the sub-lease is
based on the right-of-use asset which arises from the head lease rather than the useful life of
the underlying asset.
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15. Leases (continued)

a. Accounting policy (continued)

ii. Lessor accounting (continued)

If the lease contains lease and non-lease components then the non-lease components are
accounted for in accordance with AASB 15 Revenue from Contracts with Customers.
The lease income from operating leases is recognised on a straight-line basis over the lease
term. Finance income under a finance lease is recorded on a basis to reflect a constant
periodic rate of return on the Company's net investment in the lease.
The leases in place where the Company is a lessor have been classified as operating leases.

b. Company as a lessee

The Company has leases over assets including land and buildings.

i. Terms and conditions of leases

Building lease - The Generator
Expiry Date - 15/1/2028
Options - 3 x 1 year

ii. Right-of-use assets

2025

Buildings

$

Opening balance  -
Additions 106,327
Depreciation charge (17,721)
Closing balance 88,606

iii. Lease liabilities

The maturity analysis of lease liabilities based on contractual undiscounted cash flows is
shown in the table below:

2025

$

< 1 year 36,017
1 - 5 years 55,921
Total undiscounted lease liabilities 91,938
   
Lease liabilities included in the statement of financial position 89,549
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15. Leases (continued)

b. Company as a lessee (continued)

iv. Extension options

A number of the building leases contain extension options which allow the Company to extend
the lease term.
The Company includes options in the leases to provide flexibility and certainty to the
Company operations and reduce costs of moving premises and the extension options are at
the Company's discretion.
At commencement date and each subsequent reporting date, the Company assesses where it
is reasonably certain that the extension options will be exercised.
There are potential future lease payments which are not included in lease liabilities as the
Company has assessed that the exercise of the option is not reasonably certain.

v. Statement of profit or loss and other comprehensive income

The amounts recognised in the statement of profit or loss and other comprehensive income
relating to leases where the Company is a lessee are shown below:

2025

$

Depreciation of right-of-use assets (17,721)
  (17,721)

c. Company as a lessor

i. Operating leases

The Company leases out a number of properties. These leases have been classified as
operating leases for financial reporting purposes and the assets are included as buildings in
the statement of financial position .
The amounts recognised in the statement of profit or loss and other comprehensive income 
 relating to operating leases where the Company is a lessor are shown below:

2025

$

2024

$

Lease income 283,789 238,031
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16. Trade and other payables

Current

2025

$

2024

$

Trade payables 17,798 29,023
GST payable 15,902 13,627
PAYG Withholdings Payable 9,148 8,044
Superannuation Payable 4,768 -
Customer Security Deposits Held 18,337 18,364
Income in Advance 23,811 28,671
  89,764 97,729

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days.
The carrying value of trade and other payables is considered a reasonable approximation of fair value
due to the short-term nature of the balances.

17. Borrowings

Current

2025

$

2024

$

Secured    
ANZ Credit Card Account 10,162 14,833

a. Summary of borrowings

The ANZ Credit Card has a $20,000 credit limit.

b. Defaults and breaches

During the current and prior year, there were no defaults or breaches on any of the loans.

18. Employee benefits

a. Accounting policy

Provision is made for the Company's liability for employee benefits, those benefits that are
expected to be wholly settled within one year have been measured at the amounts expected to
be paid when the liability is settled, plus related on-costs.

b. Employee benefit details

Current

2025

$

2024

$

Long service leave 12,571 13,809
Annual leave 25,811 27,495
  38,382 41,304



Regional Business HQ Limited
Notes to the financial statements

For the year ended 30 June 2025

26

19. Contract balances

The Company has recognised the following contract assets and liabilities from contracts with
customers:

Current contract liabilities

2025

$

2024

$

Grant monies received in advance    
Business Disaster Preparedness - BFC - 46,888
Business Disaster Preparedness - GSB - 42,848
Regional Enablers Program Funding 46,487 -

Total Grant monies received in advance 46,487 89,736

When grant money is received it is shown as a contract liability. Once performance obligations or
milestones have been reached in accordance with funding agreements, the company transfers across
to the profit and loss, recognising the income when expenses have been incurred.

a. Significant changes in contract assets and liabilities

Various changes occurred throughout the year, some projects finished and some were extended,
all in accordance with funding agreements. Some milestone payments were not received until
after the end of the year, the company already incurred expenses against these project so the
income was required to be recognised in the correct year.

20. Financial risk management

The Company is exposed to a variety of financial risks through its use of financial instruments.

The Company‘s overall risk management plan seeks to minimise potential adverse effects due to the
unpredictability of financial markets.
The most significant financial risks to which the Company is exposed to are described below:
Specific risks

Liquidity risk 
Credit risk
Market risk - currency risk, interest rate risk and price risk

Financial instruments used

The principal categories of financial instruments used by the Company are:
Trade receivables
Cash at bank
Bank overdraft
Trade and other payables
Lease liabilities
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20. Financial risk management (continued)

Financial assets

2025

$

2024

$

Held at amortised cost

Cash and cash equivalents 822,258 849,951
Trade and other receivables 48,255 156,923

  870,513 1,006,874

a. Objectives, policies and processes

Those charged with governance has overall responsibility for the establishment of the Company’s
financial risk management framework. This includes the development of policies covering specific
areas such as interest rate risk, liquidity risk and credit risk.
Risk management policies and systems are reviewed regularly to reflect changes in market
conditions and the Company’s activities.
The day-to-day risk management is carried out by the Company’s finance function under policies
and objectives which have been approved by those charged with governance. The Chief Financial
Officer has been delegated the authority for designing and implementing processes that follow
the objectives and policies. This includes monitoring the levels of exposure to interest rate risk
and assessment of market forecasts for interest rate movements.
Those charged with governance receives monthly reports which provide details of the
effectiveness of the processes and policies in place.
Mitigation strategies for specific risks faced are described below:

b. Liquidity risk

Liquidity risk arises from the Company’s management of working capital and the finance charges
and principal repayments on its debt instruments. It is the risk that the Company will encounter
difficulty in meeting its financial obligations as they fall due.
The Company’s policy is to ensure that it will always have sufficient cash to allow it to meet its
liabilities as and when they fall due. The Company maintains cash to meet its liquidity
requirements for up to 30-day periods. Funding for long-term liquidity needs is additionally
secured by an adequate amount of committed credit facilities and the ability to sell long-term
financial assets.
The Company manages its liquidity needs by carefully monitoring scheduled debt servicing
payments for long-term financial liabilities as well as cash-outflows due in day-to-day business.
Liquidity needs are monitored in various time bands, on a day-to-day and week-to-week basis, as
well a rolling 30-day projection. Long-term liquidity needs for a 180-day and a 360-day period are
identified monthly.
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20. Financial risk management (continued)

b. Liquidity risk (continued)

At the reporting date, these reports indicate that the Company expected to have sufficient liquid
resources to meet its obligations under all reasonably expected circumstances and will not need
to draw down any of the financing facilities.
Financial guarantee liabilities are treated as payable on demand since the Company has no control
over the timing of any potential settlement of the liabilities.
The timing of cash flows presented in the table to settle financial liabilities reflects the earliest
contractual settlement dates and does not reflect management's expectations that banking
facilities will be rolled forward. The amounts disclosed in the table are the undiscounted
contracted cash flows and therefore the balances in the table may not equal the balances in the
statement of financial position due to the effect of discounting.

c. Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting
in a financial loss to the Company.
Credit risk arises from cash and cash equivalents and deposits with banks and financial
institutions, as well as credit exposure to wholesale and retail customers, including outstanding
receivables and committed transactions.
The credit risk for liquid funds and other short-term financial assets is considered negligible, since
the counterparties are reputable banks with high quality external credit ratings.

i. Trade receivables and contract assets

Trade receivables consist of a number of customers. Ongoing credit evaluation is performed on
the financial condition of accounts receivable.
The Company has adopted a policy of only dealing with creditworthy counterparties as a
means of mitigating the risk of financial loss from defaults. The risk management committee
has established a credit policy under which each new customer is analysed individually for
creditworthiness before the Company's standard payment and delivery terms and conditions
are offered. The Company review includes external ratings, if they are available, financial
statements, credit agency information and industry information. 
Those charged with governance receives monthly reports summarising the turnover, trade
receivables balance and aging profile of each of the key customers individually.
The Company's exposure to credit risk is influenced mainly by the individual characteristics of
each customer. 
Management considers that all the financial assets that are not impaired for each of the
reporting dates under review are of good credit quality, including those that are past due.
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20. Financial risk management (continued)

c. Credit risk (continued)

i. Trade receivables and contract assets (continued)

The Company has no significant concentration of credit risk with respect to any single
counterparty or group of counterparties.

d. Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices.

i. Interest rate risk

The Company is exposed to interest rate risk as funds are borrowed at fixed rates. Borrowings
issued at fixed rates expose the Company to fair value interest rate risk.

ii. Price risk

Price risk relates to the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market prices of securities held being available-for-sale or
fair value through profit and loss.

21. Key management personnel remuneration

Total key management personnel (KMP) of Regional Business HQ Limited is not disclosed as there was
only one remunerated KMP member during the year.

22. Reserves

2025

$

2024

$

Revaluation surplus    
Building Revaluation Reserve 564,154 611,006

  564,154 611,006

a. Revaluation surplus

The asset revaluation reserve records fair value movements on property, plant and equipment
held under the revaluation model.

23. Members' guarantee

The Company is registered with the Australian Charities and Not-for-profits Commission Act 2012 and
is a Company limited by guarantee. If the Company is wound up, the constitution states that each
member is required to contribute a maximum of $  each towards meeting any outstanding
obligations of the Company. At 30 June 2025 the number of members was 27.

1.00
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24. Fair value measurement

The Company measures the following assets and liabilities at fair value on a recurring basis:
Property, plant and equipment

Buildings
Furniture, fixtures and fittings
Motor vehicles
Other property, plant and equipment

a. Fair value hierarchy

AASB 13 Fair Value Measurement requires all assets and liabilities measured at fair value to be
assigned to a level in the fair value hierarchy as follows:
Level 1 Unadjusted quoted prices in active markets for identical assets or liabilities that the

entity can access at the measurement date.
Level 2 Inputs other than quoted prices included within Level 1 that are observable for the

asset or liability, either directly or indirectly.
Level 3 Unobservable inputs for the asset or liability.

i. Transfers between levels of the hierarchy

There were no transfers between levels of the fair value hierarchy.

ii. Highest and best use

The current use of each asset measured at fair value is considered to be its highest and best
use.

25. Contingencies

In the opinion of the responsible persons, the Company did not have any contingencies at
2025 (2024: ).None

26. Related parties

a. The Company's main related parties are as follows:

Key management personnel - refer to Note 21.
Other related parties include close family members of key management personnel and entities
that are controlled or significantly influenced by those key management personnel or their close
family members.

b. Transactions with related parties

Transactions between related parties are on normal commercial terms and conditions no more
favourable than those available to other parties unless otherwise stated.
The following transactions occurred with related parties:
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26. Related parties (continued)

b. Transactions with related parties (continued)

Name Position Related Party Transactions

Antonio Castro Chair/Company
Secretary

Board member of The Waves Sports Club and Edon
Place. RBHQ holds events at The Waves Sports
Club for a fee for service arrangement.
Organisation of these events have been co-
ordinated through their functions manager. The
Waves Sports Club is also a paid Associate Member
of RBHQ.

Maria Ebert Director Retired
Brant Duff Director Works for Four Walls Realty
Bree Watson Director Works for Bundaberg Fruit and Vegetable Growers

Ltd. Room hire for a fee. Membership fees for each
organisation are under a reciprocal membership
arrangement. 

Kelly Dwyer Director Works for Charlton Lawyers and is a Board member
of Edon Place. RBHQ has used the services of
Charlton Lawyers for a fee. Charlton Lawyers are a
paid associate member with RBHQ. Spouse has a
lease agreement as a tenant with RBHQ.

Tanya Howard Director Works for Bundaberg Canegrowers Ltd.
Stuart Bonnett Director Works for Royal Flying Doctor Service.
Sotera Trevaskis Director Works for Regional Development Australia.
Brooke Fossey Chief Executive

Officer
Treasurer of Bundaberg & District Chamber of
Commerce. RBHQ purchases tickets to Chamber of
Commerce organised events/breakfasts and vice-
versa. Chamber of Commerce purchases tickets to
RBHQ events for a fee. RBHQ provides Secretarial
Support Services to the Chamber of Commerce for
a fee. Room Hire fees for monthly meetings are
donated by RBHQ to Chamber of Commerce.
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27. Cash flow information

Reconciliation of net income to net cash provided by operating activities:

2025

$

2024

$

Profit/(loss) for the year (66,508) 167,027
Add / (less) non-cash items:

Depreciation and amortisation 50,180 26,786
Impairment of receivables 8,000 -

Changes in assets and liabilities:

(increase) / decrease in receivables 100,668 (96,024)
(increase) / decrease in other assets (11,108) (19,165)
increase / (decrease) in payables (7,965) (45,002)
increase / (decrease) in employee benefits (2,922) 2,225
increase / (decrease) in contract liabilities (43,249) 89,736

Cash flows from operations 27,096 125,583

28. Events occurring after the reporting date

No matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the Company, the results of those operations, or
the state of affairs of the Company in future financial years.

29. Statutory information

The registered office and principal place of business of the Company is:
Regional Business HQ Limited 
20b Quay Street 
Bundaberg Qld Australia 
4670





INDEPENDENT AUDITOR’S REPORT 

 

To the Members of REGIONAL BUSINESS HQ LIMITED 

 

 

Opinion 
We have audited the financial report of Regional Business HQ Limited (the registered 
entity), which comprises the Statement of Financial Position as at 30 June 2025, the 
Statement of Comprehensive Income, Statement of Changes in Equity and Statement 
of Cash Flows for the year then ended, and Notes to the Financial Statements, including 
a summary of significant accounting policies, and the responsible persons’ declaration. 
 
In our opinion the accompanying financial report of Regional Business HQ Limited has 
been prepared in accordance with Division 60 of the Australian Charities and Not-for-
Profits Commission Act 2012, including: 
 

a) giving a true and fair view of the registered entity’s financial position as at 30 
June 2025 and of its financial performance for the year then ended; and 
 

b) complying with Australian Accounting Standards and Division 60 of the 
Australian Charities and Not-for-profits Commission Regulation 2013. 

 
Basis for Opinion 
We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report.  We are independent of the registered entity in accordance with the 
Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act) and the ethical requirements 
of the Accounting Professional and Ethical Standards Board’s APES110 Code of Ethics for Professional 
Accountants (the Code) that are relevant to our audit of the financial report in Australia.  We have also 
fulfilled our other ethical responsibilities in accordance with the Code.   
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
 
Other Information 
Those charged with governance are responsible for the other information. The other information 
comprises the information included in the registered entity’s annual report for the year ended 30 June 
2025, but does not include the financial report and our auditor’s report thereon. 
 
Our opinion on the financial report does not cover the other information and accordingly we do not 
express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial report, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
report or our knowledge obtained in the audit or otherwise appears to be materially misstated. 
 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard. 
 
Responsibilities of Management and Those Charged with Governance for the Financial Report 
The directors of the registered entity are responsible for the preparation of the financial report that gives 
a true and fair view in accordance with Australian Accounting Standards and the ACNC Act, and for 
such internal control as the directors determine is necessary to enable the preparation of the financial 
report that is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, the directors are responsible for assessing the registered entity’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the registered 
entity or to cease operations, or has no realistic alternative but to do so. 
 
 

K.McCotter
Letterhead



 
 

 

 

 

 
 

 
  

 

 

 

 
 

 

 
 

 
 

 

 
 

  
 

  
 

 
 

 

 
 

 

   
 

   
 

 
  
  
 

 
 

                     

 

 

  

 

             

 

 

              

 

 

           

 

            

 

 

 

 

 

                                   

 

 

                               

Those charged with governance are responsible for overseeing the

 

registered entity’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Report
Our

 

objectives are to obtain reasonable assurance about whether the financial report as a whole

 

is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our

 

opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Australian Auditing Standards will always detect a material misstatement
when it exists.  Misstatements can arise from fraud or

 

error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report.

As

 

part

 

of

 

an

 

audit

 

in

 

accordance

 

with

 

the

 

Australian

 

Auditing

 

Standards,

 

we

 

exercise

 

professional
judgement and maintain professional scepticism throughout the audit.

 

We

 

also:

• Identify and assess the risks of material misstatement of the financial report, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for

 

our

 

opinion.  The risk of not 
detecting

 

a

 

material

 

misstatement

 

resulting

 

from

 

fraud

 

is

 

higher

 

than

 

for

 

one

 

resulting

 

from 

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 

override of internal control.

• Obtain

 

an

 

understanding

 

of

 

internal

 

control

 

relevant

 

to

 

the

 

audit

 

in

 

order

 

to

 

design

 

audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the

 

registered entity’s internal control.

• Evaluate

 

the

 

appropriateness

 

of

 

accounting

 

policies

 

used

 

and

 

the

 

reasonableness

 

of 
accounting estimates and related disclosures made by management.

• Conclude

 

on

 

the

 

appropriateness

 

of

 

management’s

 

use

 

of

 

the

 

going

 

concern

 

basis

 

of 
accounting

 

and, based on the audit evidence obtained, whether a material uncertainty exists 

related to events or conditions that may cast significant doubt on the

 

registered entity’s ability 

to

 

continue

 

as

 

a

 

going

 

concern.

 

If

 

we

 

conclude

 

that

 

a

 

material

 

uncertainty

 

exists,

 

we

 

are
required to draw attention in

 

our

 

auditor’s report to the related disclosures in the financial report
or, if such disclosures are inadequate, to modify

 

our

 

opinion.

 

Our

 

conclusions are based on
the audit evidence obtained up to the date of

 

our

 

auditor’s report.

 

However, future events or
conditions may cause the registered entity to cease to continue as a going concern.

• Evaluate

 

the

 

overall

 

presentation,

 

structure

 

and

 

content

 

of

 

the financial

 

report,

 

including

 

the 

disclosures, and whether the financial report represents the underlying transactions and events 

in a manner that achieves fair presentation.

We

 

communicate

 

with those

 

charged

 

with

 

governance

 

regarding,

 

among

 

other matters,

 

the

 

planned
scope

 

and

 

timing

 

of

 

the

 

audit

 

and

 

significant

 

audit

 

findings,

 

including

 

any

 

significant

 

deficiencies

 

in
internal control that

 

we

 

identify during

 

our

 

audit.

DGZ

 

November

 

2025
Chartered Accountants

24 Barolin Street

..........................

 

BUNDABERG  QLD  4670

Bradley V Grogan
Partner

17

K.McCotter
BVG






	Blank Page

